ENGINEERS INTO
EMPOWERED

ELEVATING
LEADERS

UPLIFT PATHWAY
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Elevate Your
Team’s Leadership
Journey

As a leader, youre well aware that engineers
transitioning into management roles need
more than technical proficiency to succeed.
However, the demands on your time may limit
your ability to provide the in-depth guidance
they require. This is where Uplift Pathway
steps in to bridge the gap.




Guiding Your Engineers
Lightening Your Load

Introducing Uplift Pathway—an
innovative coaching program tailor-
made for engineers stepping into
management positions. Recognizing
the challenges of offering hands-on
guidance while juggling your
responsibilities, this program becomes
vour relcable partnerin nurturing
leadership potential.




A Transtormational Journey

Uplift Pathway isn't just about coaching;
it's about facilitating a smooth transition
from engineer to manager. With weekly
virtual meetings and ongoing electronic
communication, your team members
receive the targeted guidance they need,
leaving you with the freedom to focus on
broader strategies.
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Nearly 90% of promoted
DBOI)lB linderperform up
10 18 months after
assuming their roles.

HBR, 5 MISTAKES NEW
MANAGERS MAKE

Uplift Pathway addresses this

critical gap by providing the
necessary tools and insights to
ensure your engineers thrive in
their new roles.




fransparency Breeds
JUCCESS

Through Uplift Pathway, youll delight in the
increased transparency into your team's
progress. Regular updates and clear
communication channels provide you with
valuable insights into your engineers’ growth,
enabling you to steer their development
more effectively.




A Brighter
Future for Your
Team

Imcdgine da- fteam where every manager
embodies  effective  leadership—making
Informed decisions, fostering collaboration,
and driving results. Uplift Pathway isn't just
about individual growth; it's about crafting a
cohesive team of empowered leaders who
collectively elevate your organization.




Empower Your
ngineers
Todaay

Your engineers -have the potential to be
outstanding leaders, and Uplift
Pathway is the catalyst for their

success. By investing in their growth,
you're investing in your team's future.

Let's join forces and ensure that your
engineers not only survive but thrive in
theibmandagement roles.




Contact us to start your Uplift Pathway
experience and elevate your leadership
journey today.

matt@cranialpulse.com
(330) 819-6788

www.cranialpulse.com



